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WELCOME
TO ANGEL FLIGHT EAST

Congratulations on becoming a volunteer
with Angel Flight East! 

On behalf of our board, staff, and passengers, we
are excited to welcome you to our community of

volunteer pilots. Our Mission Coordination team is
here to make your first mission, and every mission

thereafter, a rewarding experience. 
3



OUR
HISTORY
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Angel Flight East (AFE) was founded in Pennsylvania
by Harry Morales, a general aviation pilot, who
wanted to help with relief efforts after Hurricane
Andrew in 1992.  He created Angel Flight East, with
the help of Jeff Kahn and Joe Staples, among others.
Their vision and commitment to the principles of
public benefit flying drove the dynamic force of what
was to become AFE.  Immediately, the organization
began to fill the gap between the need to access
crucial medical care at a distance and the high cost of
transportation to get there.

In 1993, the first year of operations, AFE’s small band
of new volunteer pilots flex 17 flights.  Today, over
1,000 flights are scheduled each year in the
Northeastern United States.



ABOUT ANGEL FLIGHT EAST
Mission

Angel Flight East  1501
Narcissa Rd  Blue Bell, PA
19422
 
Phone: 215-358-1900
Fax: 215-358-1999
flight@angelflighteast.org 

www.afe.vpoids.org - our
mission coordination system,
known as VPOIDS, where pilots
can view and volunteer for
upcoming missions, file mission
reports, and print year-end
summaries. 

Our Mission: To provide free air transportation to
qualified patients and their families by arranging flights to

distant medical facilities, delivering supplies to disaster
areas, and reuniting families during desperate times.

Office Hours: Monday - Friday
9:00am - 5:00pm

Service Area: Connecticut,
Delaware, Maine, Maryland,

Massachusetts, New
Hampshire, New Jersey, New

York, Ohio, Pennsylvania,
Rhode Island, Vermont,

Virginia, West Virginia 

www.angelflighteast.org - our
main website contains general

information about our
organization. 

Contact

Websites
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OUR PASSENGERS
People We Fly

Court Appointed Special Advocates (CASA) volunteers who need to connect with abused
and neglected children placed in foster or group homes
Blood banks and medical facilities transporting organs
Disaster relief organizations
Assisting other nonprofits in completing their missions

Angel Flight East works with hospitals, physician’s offices, social workers, and social service
agencies to identify those who need our services the most. We may also find needy people
through community organizations.

Passengers or requesters may complete an online form through our main website. Once the
request is approved, the mission is entered into VPOIDS and pilots can volunteer for the
flight. 

AFE provides flights for people of all ages. The people we serve include: 

Medical patients who need ongoing treatment. 
Transplant patients for pre- and post-operation appointments (we do not fly them
for transplant surgeries). 
Family members traveling to visit loved ones in long-term care or hospice. 
Other compelling needs, based on the discretion of the staff.

Adult passengers may bring one companion, and children may be accompanied by two
companions on an Angel Flight mission. 

Our Mission Coordinator ensures that each passenger and/or companion meets specific
requirements before posting a mission. The following is an outline of passenger
qualifications: 

All passengers must be able to walk and step up onto the airplane's wing with limited
assistance. They must be able to sit upright for the duration of the flight. 
AFE limits missions to 1,000 NM from the origin city to the destination city because of
the travel time in a small plane. 
Passengers cannot require medical attention during the flight or travel with any medical
equipment. A small oxygen canister is allowed if it is DOT-approved and light enough to
carry over their shoulder. 
AFE does not provide Air Ambulance or emergency rescue services. 
Passengers are not obligated to meet financial requirements to qualify for a flight. We
ask that they demonstrate a compelling need before requesting a flight, as each mission
represents a significant cost to a volunteer pilot. 

Qualifying a Passenger

How AFE connects with Passengers

How Passengers Request a Flight

Partnerships with Other Organizations
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AVAILABLE MISSIONS
Subscription Options

Available Missions Website (VPOIDs)

Whether pilots are interested in receiving notifications or finding missions
independently, AFE makes it easy to sign up for a flight.

Pilots may view upcoming missions using various search criteria on the Available
Missions (VPOIDs) website. If pilots are combining missions, they will receive credit
for each mission leg that is executed, even if passengers fly together. Using the
system, pilots can:

Search for available missions to/from nearby airports. 
Combine missions where different passengers may be headed in the same
direction. 
Search for missions that could be combined to create a round-trip flight.
Consider flying multiple legs for the same mission. 

Email notifications – provides a list of missions that are available to/from your home
airport. There are three types of missions included in the report: 

Missions that are going to/from your home
Missions within your primary Wing 
Missions within your secondary Wing (optional) 

SMS Text Messages – AFE will initiate a text message for missions available near your
home airport. These are typically for missions occurring in the next few days, and
AFE has not been able to locate a volunteer pilot. 
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MULTI-LEG MISSIONS
Mission “Legs” Defined

Multi-Leg Pilots

Missions over three hundred miles are divided up into separate legs, depending on
the overall distance of the flight. An outline of the different mission types is as
follows: 

Single-Leg Mission – flights less than 300 miles (non-stop) 
Two-Leg Mission – flights from 301-600 miles (2 different planes/pilots, 1 stop) 
Three-Leg Mission – flights from 601-1,000 miles (3 different planes/pilots, 2
stops) 
A pilot may choose to fly one, two, or all three legs of the mission. Note that only
the leg associated with the pilot’s home airport or Wing will be visible on the
email notifications and text messages. View the entire mission through the
VPOIDS website. 

The first-leg pilot is responsible for contacting the second-leg pilot and providing
him/her with information regarding the passenger, destination airport and FBO, and
estimated arrival time. The second-leg pilot calls the third-leg pilot to review the
same information. AFE recommends contacting the connecting pilots as early as
possible to review the following: 

Arrival and departure times that best accommodate pilot and passenger
schedules.
Communication methods and flight tracking in real-time for all pilots on the day
of the mission. 
Optimal hand-off airports. 

A better airport for approaches or that offers fuel and fee discounts for AFE
missions
Pilots may be traveling from airports that differ from what is listed on the
mission itinerary. 
Weather or other factors may require pilots to extend or shorten their legs. 
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COMMUNICATING WITH

PASSENGERS
Communicate Early

AFE encourages pilots to contact the passenger shortly after receiving the mission
sheet. Angel Flight does not provide the passenger with the pilot’s contact
information. 

Early communication: 
Increase scheduling flexibility if weather or other factors become an issue
Enables pilots to facilitate alternate missions if the passenger needs to cancel
the flight

Questions to Ask

Communication Methods
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Text Message- consider initiating contact with the passenger using text messages
Passengers may ignore calls from unknown numbers, thinking they are spam
Their schedule or condition may preclude their ability to talk

Calls/Emails- if texting is unsuccessful, try calling or emailing the assenger to ensure
the mission is coordinated.  First-time passengers may benefit from a call to calm
any concerns about flying in a small plane.

Confirm if the passenger has flown with AFE before and/or in a small airplane
Ask if turbulence will bother them
Confirm the passenger’s backup plan if the mission were to be cancelled

Options may include rescheduling the appointment, driving, or taking the
bus
All passengers are required to have a back up plan
Ask the passenger about the possibility of changes to their schedule, plans,
treatment, etc. Cancellations or changes may be decided by the doctor or
the health of the passenger.  This will give the pilot amle time to make
adjustments.



COMMUNICATING WITH

PASSENGERS
Passenger Location & Airports

The passenger’s location may change after the mission itinerary is created.  It’s
always best for the pilot to verify the pickup and drop-off locations with the
passengers.

Airports and FBOs are always the pilot’s choice, regardless of what is listed on
the mission itinerary.

When changing an airport, consider the proximity to the passenger’s location
and/or the pilot’s home airport

Confirm the passenger knows how to get to the FBO, especially if the airport has
a commercial terminal.

Be very specific about the airport’s location, FBO building, and where you’ll
meet the passengers
Many passengers are not familiar with GA airports or FBOs
Consider providing the passenger with the FBO phone number

Adjust for any time zone changes when establishing a pick up time
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Information to Provide the Passenger
Consider sending the passenger a picture of yourself with you plane so the
passenger knows what your and your plane look like.  Be sure to include your tail
number.
Provide the estimated flight time, along with the name and address of the
destination airport and FBO.
Remind passengers that restrooms are not available on your aircraft.
Keep the passenger informed of any weather concerns or last-minute changes if
they need to implement their back up plan.  



COMMUNICATING WITH

PASSENGERS
Passenger Deviations

IMPORTANT: Pilots should notify AFE immediately about any patient-related issues
so they can be addressed with the passenger.  Even if your plane can accomodate
the change, a linking or return pilot may not have the same capabilities.  
These may include:

Additional companions not noted on the mission sheet
Excessive luggage
Significant changes in weight for the passenger and/or companion
Passengers that are not ambulatory
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Special Equipment and Child Seats
Angel Flight will include any special needs on the mission itinerary.  Passengers are
approved to travel with collapsible wheelchairs and small oxygen canisters if the
pilot’s plane with accomodate these items.

Parents or guardians are responsible for supplying an approved CRS safety seat or
infant carrier for children during the flight.  For more information, please refer to
https://www.faa.gov/travelers/fly_children/

Not all care seats are approved for airplanes and it is the parent‘s responsibility to
verify the seat is approved for traveling in an airplane.



MISSION EXECUTION & SAFETY
AFE refers to pilots as Volunteer Command Pilots because they have the opportunity to fully

coordinate their own missions. We ask that all pilots fly IFR, even if it is a VFR day. 

12

Executing the mission matters and so does the safety of our pilots and passengers.If
a pilot volunteers for a mission and needs to cancel for any reason, then the
passenger will be asked to use their back up plan if another pilot is unavailable.

As pilot-in-command (PIC) of a mission, pilots are responsible for making the
go/no-go call to fly the mission.
Fulfilling the mission to the patient is important, but safety is always AFE’s top
priority.  This is a volunteer opportunity and there are no repercussions for
canceling a mission for ANY reason.
Flexibility and clear communication can increase the chances of a mission being
flown.

Passenger Comfort and First-Time Fliers
Medical passengers may feel nauseous if they receive new medications or
chemotherapy treatments during their visit.  Some suggestions for ensuring the
passenger’s comfort are:

Keep air vents open (if temperature permits)
Avoid turbulence or abrupt maneuvers if possible
Keep a supply of airsick bags or paper towels handy
Consider doing an abbreviated walk-around before take-off for passengers
traveling for the first time in a general aviation aircraft
Let the passenger become familiar with the aircraft, pointing out exits,
ventilations, seat belts, seat adjustments, and headsets (if provided)
Engage with the passenger during the flight

Emergencies in Flight
The pilot should check on the passenger regularly during the flight.  If the passenger
is:

Mildly uncomfortable, consider providing fresh air or changing to a smoother
altitude
Physically uncomfortable, divert to another airpot or return to the departure
airport
Experiencing a medical emergency or is unresponsive during the flight, use the
“Lifeguard” call sign to receive expeditious handling by ATC and land as quickly
as possible

Executing a Mission



MISSION EXECUTION & SAFETY
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Gifts from Passengers

Passenger Comfort and First-Time Fliers

AFE does not allow pilots to conduct flight training or undergo training while a
passenger is aboard the aircraft.  Volunteer pilots may take a flight instructor along
as a mission assistant, but he/she can only instruct on the dead-head leg.

Please use care when communicating with another pilot in the right seat.  Chatter
about the “right” way to do something or comments about safety cn make
passengers uncomfortable or nervous.

Kindly refuse to accept monetary or in-kind gifts from passengers, including gift
cards, tickets to concerts/sporting events, other items of monetary value, etc.

Any reimbursement or compensation for the mission will endanger Angel Flight
East’s status with the IRS and FAA, as well as your pilots license.  If passengers wish
to contribute to Angel Flight East directly, they may donate online of mail a check to
our office.  All contributions are tax deductible.



MISSION EXECUTION & SAFETY
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Passenger Waivers



MISSION CHANGES 
AND CANCELLATIONS

Flexibility Makes a Difference
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The more flexibility a pilot has to fly a mission, the greater the chances are that the
mission will be flown, even if the weather becomes an issue.  Some options available
for volunteer pilots include:

Adjusting the flight time by 3-6 hours to avoid cancellations for weather
Offering to fly the passenger a day earlier or later to ensure they can keep their
scheduled appointments
Flying a mission at night if the pilot is comfortable doing so
Changing the hand-off airport on a multi-leg mission

Passenger or Requester Cancellations
AFE will notify the pilots immediately if the passenger or requester cancels a
mission.  The pilot will be notified by phone and email about the cancellation.

If the passenger or requester calls the pilot to cancel the mission, please notify AFE’s
office immediately.  There is a possibility our office has not been made aware of the
cancellation.

Pilot Cancellations
Providing advanced notice to AFE about the possibility of a mission cancellation
increases the chances of finding another pilot to fly the mission.

Call or email AFE as soon as possible if a mission might be canceled
For cancellations on weekends or after hours, pilots should notify the
passenger and connecting pilots first
Follow up by emailing flight@angelflighteast.org or calling the office at 

              215-358-1900
Pilots may choose to purchase a commercial ticket for the passenger to avoid
canceling a mission.  This is optional and not an expectation of AFE.  Purchased
commercial tickets receive the same tax deduction as a typical mission
Passengers will never be stranded at a destination.  Angel Flight East will cover
the cost of a return, whether it be commercial, bus, car rental, etc.



IN CASE OF EMERGENCY
If You are Involved in an Accident

Due to the condition of many of the passengers flown by AFE, it is possible that a
passenger could succumb to his or her illness or condition during a mission. For each
flight, pilots should be mentally prepared for this possible eventuality, and be
prepared to take whatever action is appropriate based on common sense and good
judgment under the circumstances, to include notifying persons on the ground at
the arrival airport as far in advance of landing as practical that the pilot believes he
or she has a deceased passenger on board.

The prospective pilot should be advised that if he or she is involved in an accident,
AFE expects that his or her first priority will be the safety and care of the
passenger(s), especially in the case of child passengers, to include taking any
immediate action necessary for health and safety of the passenger(s). This includes
evacuating the passenger(s) from the aircraft if the pilot perceives a risk of fire, and
providing such necessary emergency first-aid as the pilot is capable of. The pilot
should thereafter focus on survival and/or rescue efforts, with the interests of the
passenger(s) in mind, as experience, good judgement, and common-sense dictate.

Pilots are instructed that in the event of an accident, he or she is to contact the AFE
Office (Phone: 215-358-1900) and speak with the Executive Director or other
Executive Board member for guidance and updated information. All inquiries from
the press or other parties are to be directed to the AFE office. AFE requests that the
pilot not speculate or make any statements until all the facts have been determined.
The disclosure of patient information is illegal.

Speaking With the Media Following an
Accident or In-Flight Death

In-Flight Death of a Passenger on Your Aircraft
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VOLUNTEER PILOT
PROTECTION ACT 

The Federal Volunteer Protection Act (VPA) was amended by the Volunteer Pilot
Protection Act as part of the FAA Reauthorization Act of 2018. This amendment
added volunteer pilots to those protected by the VPA and mmunized volunteer
pilots from liability above the limits of their insurance policy.

To be covered by the VPA, a pilot must be a volunteer flying on behalf of a volunteer
pilot nonprofit organization that arranges flights for public benefit; licensed
appropriate to the operation; insured (no minimum limits); and in compliance with
all FAA requirements for recent flight experience.

Volunteer pilots are covered by the VPA when they are operating an aircraft in
furtherance of a nonprofit organization’s purpose, acting within the scope of
volunteer’s responsibility, are providing patient and medical transport (including
medical transport for veterans), disaster relief, humanitarian assistance, or other
similar charitable missions.

A volunteer pilot can be disqualified from coverage of the VPA if they engage in
willful or criminal misconduct, gross negligence, reckless misconduct, or a
conscious, flagrant indifference to the rights or safety of the individual harmed.
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Angel Flight East now has a limited budget for ground transportation, through Lyft
Concierge. This service is only available on the destination side of a passenger’s trip.
Passengers seeking ground transportation assistance should contact the flight
coordinator before their flights.

18

GROUND
TRANSPORTATION

Ground Transportation Plan



CALL SIGN
UTILIZATION

CMF Call Sign
Angel Flight East Does not support the use of the “NGF” call sign on missions. 
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The COMPASSION call sign and its three letter designator (CMF) are intended to
clearly identify routine ambulatory patient transport and other public service
missions conducted by volunteers. To use the CMF call sign, pilots must be active
members of an authorized VPO and should be eligible to serve as PIC on flights
coordinated by their organization.  Call signs are unique to each pilot and not
assigned by aircraft tail number.

To use any call sign that is not the aircraft registration number, the pilot’s aircraft
must be equipped with an ADS-B Out unit that is programmable by the pilot.

Apply now for your personal CMF call sign through the Air Care Alliance.

https://www.aircarealliance.org/cmf



VOLUNTEER PILOT
INFORMATION DATABASE
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VPOIDs
To access available missions for Angel Flight East, please visit www.afe.vpoids.org

VPOIDs
A Member ID number will be assigned to you before orientation and you will need
this to create your username and password for the first time.

Select “click here if you are a member and you need to create username and
password for the first time” located under the login button.
Enter your member ID, last name, and zip code, then click “submit” 



Reset Your Password

Instrument Panel & Menu Bars
The Instrument Panel allows you to:

Access your account
View available or upcoming missions
File a mission report

21

Click “Forgot Password” on the main page
A box will appear, enter either your username or Member ID
An email will be sent to you with instructions for resetting your password



Missions (Top Left)

Navigation Bar (Lower Left)

Avail – view list of all available missions using search criteria. 
Pending- All upcoming flights posted through AFE 
Map – view of mission routes on a map with search capabilities. 
Distance Calculator – enter the city, state, and zip or the airport identifier to
calculate the number of nautical miles between two cities. 

Membership Renewal – once a year, you will need to renew your membership
and confirm that all of the information Angel Flight has on file is correct. 
Calendar of Events – view upcoming events in your Wing 
Mission Orientation Pilot Directory – access contact information for your Wing
Leader. Use the drop-down list to select your Wing. 
Member Roster- access a report with contact information for all pilots registered
with Angel Flight East 
Upload a photo – you may upload a photo of any mission you have flown. 

Support – do not use this as this links to old system functionality. 
AFE Home – access AFE’s main website (www.angelflighteast.org). 
Account Settings – access and change your profile settings. 
Log Out – log out of VPOIDS. 

VOLUNTEER PILOT
INFORMATION DATABASE

Top Navigation Menu
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Volunteer Pilot Affirmation
Volunteer pilots will be prompted to renew their volunteer status and sign the
Volunteer Affirmation every time they request a flight.

File Mission Report – after completing a mission, click here to enter the total
number of mileage and hours flown. If your mission was canceled, please do not
file a report with 0 hours – contact the main office. 
Mission Summary - allows you to view future, pending, and past missions. 

Future Missions - shows upcoming missions that you have accepted
You can print mission itineraries or waivers here

Pending Missions - shows missions you have requested to fly and are awaiting
confirmation by the mission coordinator
Past Missions- shows missions you have previously flown.  You may view or
print old mission itineraries, mission reports, or file electronic waiver.

VOLUNTEER PILOT
INFORMATION DATABASE

Reports
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VOLUNTEER PILOT
INFORMATION DATABASE

Viewing Available Missions
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There are several ways to access the list of available missions from the main page.

From the top of the instrument panel, click on “View Available Missions as List”
From the missions bar on the left side of the screen, click on “Avail”
View the map from the main screen



VOLUNTEER PILOT
INFORMATION DATABASE

Map View
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Search for mission by clicking on the “Map” button to the left
You can search by mission start and end dates, origin airport, destination
airport, and the mission type

Flag Colors
Red- the origin airport for a mission
Yellow- the destination airport for a mission

To select a mission from the map screen, click on either the origin or destination flag
and a box will appear.  Access the mission details by clicking on the mission number.



 

From the Instrument Panel, click “View Available Missions as List” or “Avail”.
 Missions are shown in Basic View and sorted by date, earliest to the latest date. 
To view the missions in your particular Wing, select your region from the drop-
down list under “Airport Wing”. 
To view missions in or out of a specific airport, enter the three-letter identifier
under “Airport”. Then click “Update List”. 

VOLUNTEER PILOT
INFORMATION DATABASE

List View
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Mission Links
Request This Mission- the mission is available
Linking-Filled- the leg of the mission is filled, but other legs may still be
available
Already requested- you have already submitted a request to fly this mission



Compact View – provides minimal details about available missions Clicking on
the plus sign to the left of the Mission ID will provide additional details about the
mission and the passenger. 

Advanced View – allows you to search for missions by a specific date range, day
of the week, number of passengers, weight, distance, and efficiency (your home
base has a 100% efficiency rating). 
You may also save filters for future searches. 

VOLUNTEER PILOT
INFORMATION DATABASE

Alternate Search/View Options
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VOLUNTEER PILOT
INFORMATION DATABASE

Requesting a Mission Online
When you find a mission that you would like to fly, click “Request This Mission”. 
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The Request Mission screen will appear (see next page)
Select pilot type (command pilot)
Select the aircraft you’ll use on this mission
Confirm/enter the tail number

If you select yes for a back up pilot or mission assistant, please call or email AFE,
who will receive an email from the system notifying them of your request.

If your request is approved, a confirmation email will be sent to you.
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Mission Summary

Mission Itinerary and Waivers
Once your request is approved, AFE will send an email that contains the following: 

Mission Itinerary- including trip details, passenger contact information, and
linking pilot information (if this has been confirmed)
Links for the passenger to sign the waiver electronically
Hard copies of the waiver 

Bring a copy of the mission itinerary with you on the flight or have it accessible on an
electronic device.  Many of the FBOs will require proof of your flight before
providing discounts on fuel or landing fees for Angel Flight missions.

The Mission Itinerary and Electronic Waiver may be accessed from VPOIDS. 
Click the “Missions Summary” link on the lower left side of the navigation bar.
Select the tab across the top of the screen:

Future missions, pending requests, or past missions
Find your mission and select “View/Print thee mission itinerary form for this
mission leg”

The hard copy of the waiver is hidden when you preview the mission
itinerary, but it will appear when you click “Print” at the bottom of the
screen

To access the waiver for the passengers and/or missions assistants to sign
electronically, click “File a waiver for this mission leg”

To view or file a mission report, click the past mission tab
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Filing a Mission Report
Select “File Mission Reports” from the Navigation Bar on the lower left side of the
screen. 

From the Mission Reports Outstanding screen, select the Mission(s) that must have a
report filed. 

If you have multiple missions that were flown on the same day, you may select
the multiple mission legs for that day and file one report.  For example:

You can group those mission legs into one report if you carry different
passengers on the same day
If you flew the same or different passenger(s) round trip
If you flew two or three legs on a multi-leg mission

Do not group mission legs if you fly the same passenger on different days

Click on “File Report for Selected Missions” at the bottom of the screen.  The “File
Mission Report” screen will appear

Complete the form with the required information pertaining to your mission(s).
Some fields will auto populate with information about your flight.  (A sample is
provided on the following page)

31
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Give us your feedback! Please consider completing our short 3-question survey
included on the File Mission Report screen to help us serve you and the passengers
better. You may add additional comments in the “Mission Comment” box. 

At the bottom of the File Mission Report, there is an option to Upload a Photo of
your mission. These are used to help increase awareness of Angel Flight through
social media, brochures, and other promotional items. 

Filing a Mission Report

Tax Deductions and Year-End Reports
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Angel Flight East is a registered 501 (c)(3) nonprofit organization and contributions
to AFE can be deducted to the full extent allowed by the IRS.  Pilots may deduct:

Direct (out of pocket) expenses of a mission, which may include aircraft related
expenses
Car mileage to and from the airport for missions
If weather conditions force a pilot to remain overnight, the cost of lodging and
meals may be deductible

Please consult your tax advisor for complete information on what s considered tax
deductible



Year-End Reports
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A link to the report is located in the navigation bar on the lower left side of the
screen
The year end report provided by AFE contains the number of mission legs and
hours you flew for that year.  Any tickets (commercial flights, trains, buses) you
purchase will also be included.  This report can be used the help you file your
taxes
Click “Print this Report” too view your entire year to date report

A new window will appear with a PDF version of your year end report


